
Agenda for  
Strategic Planning Core Team Orientation 

Location: District Office 
Date: December 13, 2017 

Time:  5:00 – 6:00 pm 
 
 

Outcome Activity Facilitator/ 
Time 

Essential Question:  Who are we 
and what are we here to do? 

Welcome.  
Identify who is in the room and what is the charge to the 
plan team. 
• Core Team Roles and Responsibilities 
• Core Team Roster 
• Core Team Schedule of Meetings:  

    December 13, 2017 
    Virtual Meetings after January 17, March 7 
    April 26, 9 am – noon 

Superintendent 
5 MIN 
 
 
CEC Facilitator 
15 MIN 

Review the strategic planning 
process.  
 

Set the pathway for the strategic planning process. 
 

CEC Facilitator 
15 MIN 

Review the strategic 
management system. 

Learn of district office survey results related to strategic 
management. 
Understand the importance of a strategic management 
system 
Decide who will take the Strategic Management Survey 
 

CEC Facilitator 
20 MIN 

Answer questions Address any remaining Core Team questions  CEC Facilitator 
10 min 

Adjourn   
 

 
 

 
 

Strategic Management System Survey 
 

• Does the Core Group want the survey? 
• When do you want to take it? 
• Who should take it?  In addition to Admin, how about BOE, Union leaders? 
• Show the content in advance, but survey will come as a Google survey.  CEC scores it for 

presentation. 
• Develop a Year 2 proposal from the survey to strengthen your strategic management 

weaknesses 
 
 


