
	

		District	89	Strategic	Plan	Team	Meeting	Schedule												2017-18															
	

Date	 Meeting	 Purpose	 Time	
Oct.	26,	2017	 Coordinating	Team		 Introduction	–	coordinates	logistics	for	the	

Strategic	Plan	process	
9:00	–	11:00	am	

Dec.	13,	2017	 Core	Team	 Orientation	–	responsibilities	of	the	Core	Team	 5:00	–	6:00	pm	
Dec.	13,	2017	 Planning	Team	 Orientation	–	responsibilities	of	the	Planning	

Team	
6:00	–	7:30	pm	

Jan	17,	2018	 Planning	Team	 Data	Retreat	–	data-based	determination	of	the	
District’s	present	state		

8:00	am	–	3:00	pm	

Mar	7,	2018	 Planning	Team	 Vision	Retreat	–	determination	of	the	District’s	
future	potential	

8:00	am	–	3:00	pm	

Apr	25,	2018	 Planning	Team	 Setting	Direction	Retreat	–	determination	of	
long-term	strategic	goals	and	high-level	strategies		

8:00	am	–	3:00	pm	

Apr	26,	2018	 Core	Team	 Drafting	the	Plan	–	drafting	a	written	version	of	
the	Setting	Direction	Retreat	results	

9:00	am	–	12:00	pm	

May	16,	2018	 Planning	Team	 Finalizing	the	Plan	–	determining	the	final	version	
of	the	Strategic	Plan	

8:30	am	–	12:30	pm	

Jun	19,	2018	 Coordinating	Team	 Living	the	Plan	–	determining	next	steps	the	
District	can	take	to	make	the	Strategic	Plan	a	
“living,	breathing	direction”	for	the	District	

9:00	am	–	12:00	pm	

	
Coordinating	Team	–	arranges,	coordinates	logistics	(Administrative	Council)	
Core	Team	–	assists	CEC	facilitator	in	drafting	documents	produced	by	Planning	Team	
Planning	Team	–	through	consensus,	makes	all	key	strategic	planning	decisions	

Mark Van Clay



