
 
ACTIVITY FOUR REVIEW THE STRATEGIC MANAGEMENT SYSTEM 

 
 

• Are we doing things RIGHT?  OPERATIONAL MANAGEMENT 
• Are we doing the RIGHT things? STRATEGIC MANAGEMENT 
• Assess the growth and performance of a district related to the 

dimensions of Strategic Management 
• Allow benchmarking across districts or departments within a 

district to compare and learn from one another 
 

 

 
 



 
 
 

 
 
 
 
 


