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Data Retreat: Where Are We Now?

Strategic Planning

Welcome
Superintendent

Who are we 27>
and what are
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we here to do?
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FOUNDATION OF CONTINUOUS IMPROVEMENT
Pillars Guiding Question
MISSION What is our fundamental purpose; why do we exist?
VISION What must we become in order to accomplish our fundamental purpose?
GOALS How will we know if we are making a difference?
VALUES How must we behave to achieve our mission, vision and goals?
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Strategic Planning Process

What

learning?

- Multi-Year: Summative
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WHERE DO WE. WANT .
: 8 It is good to

—
have an end to
journey toward;

HOW DO WE GET FROM but it is the
WHERE WE ARE 70 journey that
? .
WHEREWE WAr:er TO BE? matters in the

y W end.

3 IWHERE ARE WE NOW? T\ Ursula K. LeGuin 1999
* '

<

MCHAN GE

cecugbo

v CONTINUOUS IMPROVEMENT 5

PART ONE: Determine the current state of the
district — Where are we now?

Environmental
Scan
Perceptions

State of
District

WEAKNESSES N
OPPORTUNITIE
THREATS

School/
Community
Feedback

Performance
Data




Your Tools for Today

« Share and Learn \/“//\" /

*LOOKING FOR COMMONALITIES
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* URL * i\ \v‘// /' ‘

* Binder \ \__\: =
* Activities Information /“/.\\ ,

Now I understand

COMMON
VOCABULARY

desicanian
«CHANGE

cecweborg

FAMILY/

COMMUNITY“ I

ENGAGEMENT

STUDENT
GROWTH &
ACHIEVEMENT

RESOURCES
B\ FINANCIAL
FACILITIES

——
CULTURE:
+ LEARNING CONDITIONS
+ TEACHING CONDITIONS
+ LEADING CONDITIONS




‘/.

(3
| |
l—a

2

“See it big, and keep it

simple.”

~Wilfred Peterson

Mo
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Reflect upon EFFECTIVE
ACTIVITY ONE: PRACTICES to provide us
LA with.ideas that can help us
build our strategic plan
dccvianai
CUANoE 1

Analyze results of the
Strategic Management

Needs Assessment Surye

ACTIVITY TWO:
25 minutes




Two Basic Questions

* Are we doing things RIGHT?
OPERATIONAL MANAGEMENT

* Are we doing the RIGHT
things? STRATEGIC
MANAGEMENT

Level 5: Continuo

Maturity Improvement
Level Level 4: Managed
& Focused
Level 3: Structured ‘

& Proactive

Dimensions:
* Leadership
* Culture & Values

Level 2: Reactive @

* Strategic Thinking & Planning
« Alignment

= Performance Measurement

« Performance Management

* Process Improvement

* Sustainability

Level 1: Ad o
Hoc & Static
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- . -
| Review OUR PERCEPTI
. ACTIVITY THREE: of what is going welli

2> mindtes  pjctrigfland what our

3
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OUR PERCEPTIONS

MosT Proud| Challenges
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We believe that data,
like a mirror,
gives us valuable feedback about
our systems, our students, and
ourselves.

~Jan O’ Neill and Anne Conzemius
Building Shared Responsibility for Student Learning
o EDUCATIONAL
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* Paint a data picture that describes the
current District Performance as to what
is going well and what are the
challenges ahead.

* Introduction of Report Presenters:
Activity Four: v Student Growth and Achievement
190 minutes = Barb Dahly
v Culture: Learning and Teaching

Environment, Technology —
Caroline Pate-Hefty

v Resources: Finances and Facilities
— Ray Lauk
dsicanionsi
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dent Growth & Achievement

[

Trend, Cohort, Comparative, Demographic, Growth
.. . Isitastrength? Is it an opportunity?
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CULTURE: Learning and Work Environment, Technology

Trend, Cohort, Comparative, Demographic, Growth
.. . Isitastrength? Is it an opportunity?
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RESOURCES: Finances & Facilities

- /A 5 i
Trend, Cohort, Comparative, Demographic, Growth
.. . Isitastrength? Is it an opportunity?
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* Each presentation is to be
approximately 30-35 minutes with
an additional 10 minutes for
questions.

Activity * Use only the top section for your
notes or take notes on the

Directions powerpoint handout.
* Thanks to the Presenters.
ez
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“Because data in and of themselves
have no meaning, data alone leads
to no action. Meaning and action
result from collective processes that
develop shared commitment to
improving student learning. ”

~ Bruce Wellman and Laura Lipton
Data-Driven Dialogue, 2004
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Conduct a SWOT analysis
trengths
ACTIVITY FIVE. « Weaknesses
40 minutes oy
* Opportunities
* Threats
dccvianai
v C délNGE 26
* What do we consider to be our W
strengths?
« What advantages to do have?

* What do others say our
strengths are?

(OPPORTUNITIES THREATS

27
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Examining Threat (IMPACTS)

I —-/y * Why it is important for us to consider

/( impacts outside the system?
* Need to be proactive

* A few examples:
7L * ESSA
* New expectations for teacher and leader
—

evaluation
J * State financial crisis

Mo
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* Brainstorm with your table
strengths, weaknesses,
opportunities and threats.

* Copy your list to the SWOT chart
and post the chart to share with
the whole strategic plan team.

29

NEXT STEPS

* Data Retreat Findings.

« All Data Retreat resources on ..
website. ' 0 c//;

* SWOT Analysis O A’

* Community Engagement i (,]

* Encourage feedback participation

* Leave name table tents and supplies

* READY OURSELVES FOR THE VISION
RETREAT

v
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Community
Engagement
Opportunities
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Technology

Where are we today?
Where do we want to be in the future?
How will we be different? 32

How do we want to be different 5-10 years
from now than we are today?
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