
 

VISION RETREAT: ACTIVITY TWO HANDOUTS 
 

Activity Schedule 

 
 

Time Task 

5 minutes • Share your Site Investigation homework notes 

25 minutes • Complete investigation in pairs or triads answering the 
investigation questions 

15 minutes • Develop your key ideas to share 

20 minutes • Make your poster 

10 minutes BREAK 

10 minutes • Prepare your presentation and presenter 

50 minutes    
8-minute presentations 

• Gallery Walk: Conduct presentations 

20 minutes 
 

• Table consensus of compelling ideas 

 



 

 
Triad Questions 

 
Pairs/Triads Questions Your Ideas 

1st Pair or 
Triad 

•What are students doing that 
excites and inspires you? 
 

•What are teachers doing that 
excites and inspires you? 
 

•How might you define 
responsibility and accountability? 
 

 
 
 
 
 
 
 
 
 

2nd Pair or 
Triad 

•What does the structure look like 
that intrigues you:  Schedule, 
time, day, year? 

 

•How might you define: Use of 
space and learning opportunities 
anywhere, anytime, anyplace? 

 

•How might you define:  Use of 
technological tools? 
 

 
 
 
 
 
 
 
 
 
 
 

3rd Pair or 
Triad 

•How might you define:  Rigor and 
relevant curriculum? 

 

•How might you 
define:  Assessment and student 
success? 
 

•What words describe the mission 
and vision of the site you 
investigated?  Do they have core 
values?  What are they? 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

Gallery Walk Notes 
 

Table & School My Notes for Compelling Ideas 
Table 1 

Vision Illinois Schools 
 
 
 
 
 
 

Table 2 
Stonefields School 
(Visible Learning) 

 
 
 
 
 
 

Table 3 
Marzano’s High 

Reliability Schools 

 
 
 
 
 
 

Table 4 
Fullan’s Network of  

Schools (Deep 
Learning) 

 
 
 
 
 
 

Table 5 
XQ – The Super 
School Project 

 
 

  
 
 
 

Table 6 
 Competency-based 

Learning Schools 

 
 
 
 

 
 



 

Table’s Consensus Compelling Ideas from Gallery Walk 
 

Table #       ‘s Compelling Gallery Walk Ideas  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


