Physical Restraint, Time Out, and Isolated Time Out Progress Report and Reduction Plan Template

This template is an example to assist in quiding the development of the district RTO Reduction Progress Report and Plan. An entity may choose to
utilize another template/format. The Progress Report and Reduction Plan template shall be submitted to rtoreductionplan@isbe.net by July 1, 2024.

Progress Report:
Please review and report your district’s physical restraint, time out, and isolated time out (RTO) data related to school year 2023-2024.

In the 2023/2024 school year, District 89 had 21 incidents of physical restraint involving nine students (4 male, 5 female). The racial
demographics of the students were five Hispanic/Latino and four Black/African American. Three of the students were English Learners.
Out of the 21 total incidents, 5 were due to the student presenting a danger to themselves, 17 were due to a danger to staff, and 6
were due to a danger to others. 14 of the 21 incidents occurred at one of the district's nine buildings, with 12 of those incidents
involving a single specific student at that location. All the physical restraint incidents were addressed by trained individuals, and no
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How has your district's school year 2023-2024 RTO Reduction Plan supported improvements?

Compared to the 2022/2023 data, the overall number of restraint and time out (RTO) incidents has increased. However, if we remove
one student from our statistics, we had nine incidents, which is comparable to our last year's data. Regarding our plan of action, our
Positive Behavioral Interventions and Supports (PBIS) efforts have been successful, with all buildings in our district being recognized
for their PBIS implementation. In terms of training, we were able to offer de-escalation training to all staff prior to the start of the school
year. Additionally, we provided RTO training, including verbal and physical de-escalation strategies, to the relevant
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What targeted areas for RTO reduction were not as successful (if any)? Please describe any factors that contributed to the unexpected results from your
previous RTO Reduction Plan.

Two targeted areas for improvement are ensuring that individual plans for reducing restraint and time out (RTO) are consistently
monitored. In our district, for a few specific students, we have completed the necessary paperwork and reviewed/revised plans such as
Individualized Education Program (IEP) goals and Behavior Intervention Plans (BIPs). However, one area that needs improvement is
having intentional conversations about strategies to reduce RTO in specific situations. Additionally, another area for improvement is
working with all staff members on how to identify student-specific triggers. With students being in multiple settings throughout the
school day, we want all building staff to have specific knowledge of their role in interacting with students.
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Reduction Plan Template

List the names and titles of members of your district restraint and time out oversight team: The following are the list of titles for the oversight team must
include, but is not limited to, teachers, paraprofessionals, school service personnel and administrators.

Suzanne Bement - Executive Director of Student Services
James Ferguson - Assistant Director of Student Services
Madelyn Wiley - PBIS Instructional Coach

Michelle Lapacek - Behavior Intervention Specialist
Caroline Rico - Special Education Teacher

Amairani Carbajal - Instructional Assistant

List dates of oversight team meetings:

10/12/2023
2/29/2024
6/4/2024

Goal Development: The plan’'s objective shall be centered around at least three reduction goals. The two required goals for every district are:

Reduce the number of RTO Goal Reduce the number of students
incidents by 10%. 2 experiencing RTO by 10%.

The plan shall include at least one goal selected by the district from the list of optional goals based upon district data. Select at least one of the following:
[0 Reduce the number of K-2 students experiencing RTO by 25%.

O Reduce the number of students of color experiencing RTO by 25%.

[ Reduce the number of students experiencing five-plus instances of RTO in a 30-day period by 25%.

O Reduce the number of male students experiencing RTO by 25%.

O Reduce the number of incidents of RTO for students with autism by 25%.

O Reduce the number of students with an emotional disability experiencing RTO by 25%.

O Reduce the number of students with Individualized Education Programs (IEPs) experiencing RTO by 25%.



Required Components

Action Item

Steps to Complete
Action Item

Timeline

Responsible Party

Provide details of a plan
to support a vision for
cultural change that
reinforces the following:

A) Explain how the entity
plans to adopt and utilize
positive behavioral
interventions and support
rather than physical
restraint, time out, and
isolated time out;

B) Identify effective
ways/best practices to
deescalate situations to
avoid physical restraint,
time out, and isolated time
out;

C) Describe how the

entity will utilize crisis
intervention techniques as
an alternative to physical
restraint, time out, and
isolated time out; and

D) Describe the entity’s
plan to utilize debriefing
meetings to reassess
what occurred and why
it occurred and to think
through ways to prevent
use of intervention the
next time.

District 89 will continue
to fully implement a
Positive Behavioral
Interventions and
Supports (PBIS) system
across all school
buildings. PBIS teams
will meet regularly to
discuss methods to
provide proactive

intarnvvantinne and

District 89 will
implement concrete
methods to de-escalate
situations in the
classroom

District 89 will teach
skills to identify
potential triggers that
can lead to crisis
situations in the

District 89 will establish
clear, structured
processes to be
followed any time
physical restraint is
used on a student, in
full alignment with the

- District technical
assistance will be
provided for building
level and District wide
PBIS efforts.

-District 89 will utilize
incident and BASC
data to analyze ongoing
behavior data.

-Inform educators PD
on providing students
structured breaks within
the classroom
environment.

-PD on recognize the
precursors to crisis
situations with a toolbox
to address situations.

-Debriefing sessions of
involved staff to discuss
the incident and identify
strategies to prevent
future restraint.
-Comprehensive
documentation detailing

- Leader training to
refresh teaming
practices

-Monthly (Sept-June):
PBIS data analysis and
team planning
meetings.

recognize the
precursors to crisis
situations, as well as
have a toolbox of
general and tailored

recognize the
precursors to crisis
situations, as well as
have a toolbox of
general and tailored

-August - Administrative
RTO training

-Ongoing RTO (Initial
and Retraining) with
staff August - October
2024

-Assistant Director of
Student Services
-Building Principals
-Building PBIS Teams
-District PBIS
Instructional Coach

-Classroom Teachers
-Related Services
Personnel

-District and School
Administration

Classroom Teachers
-Related Services
Personnel

-District and School
Administration

-District and School
Administration

-District Safety Care
Trainers

-Certified staff members



Required Components Action Iltem Steps to Complete Timeline Responsible Party
Action Item
2:::'::;;:::’;?;’:‘(’1 District 89 will ensure 1. Administration will -Early August 2024: -Social
to ensure that a . certain pieces of collaborate with Share updated process. = Workers/Counselors/Le
ppropriate ) ) L _ . .
pertinent information is identified staff members | -Mid August 2024. ad Teachers

school personnel are fully
informed of the student’s
history, including any
history of physical or
sexual abuse, and other
relevant medical/mental
health information. Such
disclosures of student
information must be
consistent with federal
and state laws and

rules governing student
confidentiality and privacy
rights.

F) Identify steps to develop
individualized student
plans as required by PA
102-0339. Plans should be
separate and apart froma
student IEP or 504 Plan.

G) Describe how the
information will be made
available to parents for
review.

H) Describe a modification
process (as necessary)

to satisfy aforementioned
goals.

shared with specific
stakeholders. The
process will involve
related services
providers, lead
teachers, and building
administrators.

District 89 will
implement a process to
systematically review
and determine when
individualized student

District 89 will develop
and implement a parent
communication plan to

In coordination with the
District 89 Board of
Education, the RTO

to develop a plan for
sharing pertinent
student information with
relevant staff members.
2. Social Workers,
Counselors, and Lead
Teachers will review
and update student
background information.
3. At the beginning of
the school year, Social
Workers and Lead
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1. Develop a process
for reviewing student
RTO data.

2. Train all staff on RTO
and their roles in

1. RTO Plan and parent
bill of rights will be
posted to district

1. District will reconvene
oversight to review
cases and ensure steps

During institute days,
sharing and review of
updated background
information.

-October 2024-
Meetings with teams
from Student Services
members in each
building.

1. August 2024- Set up
method of school/district
review of RTO data

2. August 2024- Student
Services lead teacher

1. Upon approval, RTO
plan will be posted to
district website.

-January 2025 and May
2025: District will
reconvene oversight to

-Classroom Teachers
-Building and District
Administrators

-Lead Teachers
-Building Administrators

-Building and District
Administrators
-Communication

District and School
Administration
-District Safety Care
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	Text3: In the 2023/2024 school year, District 89 had 21 incidents of physical restraint involving nine students (4 male, 5 female). The racial demographics of the students were five Hispanic/Latino and four Black/African American. Three of the students were English Learners.
Out of the 21 total incidents, 5 were due to the student presenting a danger to themselves, 17 were due to a danger to staff, and 6 were due to a danger to others. 14 of the 21 incidents occurred at one of the district's nine buildings, with 12 of those incidents involving a single specific student at that location. All the physical restraint incidents were addressed by trained individuals, and no students were injured as a result of the restraints.
	Text4: Compared to the 2022/2023 data, the overall number of restraint and time out (RTO) incidents has increased. However, if we remove one student from our statistics, we had nine incidents, which is comparable to our last year's data. Regarding our plan of action, our Positive Behavioral Interventions and Supports (PBIS) efforts have been successful, with all buildings in our district being recognized for their PBIS implementation. In terms of training, we were able to offer de-escalation training to all staff prior to the start of the school year. Additionally, we provided RTO training, including verbal and physical de-escalation strategies, to the relevant individuals.Furthermore, we were able to hold meetings with stakeholders regarding our district's RTO process and the laws relating to physical restraint.
	Text5: Two targeted areas for improvement are ensuring that individual plans for reducing restraint and time out (RTO) are consistently monitored. In our district, for a few specific students, we have completed the necessary paperwork and reviewed/revised plans such as Individualized Education Program (IEP) goals and Behavior Intervention Plans (BIPs). However, one area that needs improvement is having intentional conversations about strategies to reduce RTO in specific situations. Additionally, another area for improvement is working with all staff members on how to identify student-specific triggers. With students being in multiple settings throughout the school day, we want all building staff to have specific knowledge of their role in interacting with students.
	Text6: Suzanne Bement - Executive Director of Student Services
James Ferguson - Assistant Director of Student Services
Madelyn Wiley - PBIS Instructional Coach 
Michelle Lapacek - Behavior Intervention Specialist 
Caroline Rico - Special Education Teacher 
Amairani Carbajal - Instructional Assistant 

	Text7: 10/12/2023
2/29/2024
6/4/2024
	Text9: - District technical assistance will be provided for building level and District wide PBIS efforts. 
-District 89 will utilize incident  and BASC data to analyze ongoing behavior data.
	Text10: - Leader training to refresh teaming practices
-Monthly (Sept-June): PBIS data analysis and team planning meetings.
	Text11: -Assistant Director of Student Services 
-Building Principals
-Building PBIS Teams 
-District PBIS Instructional Coach  
	Text8: District 89 will continue to fully implement a Positive Behavioral Interventions and Supports (PBIS) system across all school buildings. PBIS teams will meet regularly to discuss methods to provide proactive interventions and supports to avoid the use of restrictive measures for students.
	Text12: District 89 will implement concrete methods to de-escalate situations in the classroom

	Text13: -Inform educators PD on providing students structured breaks within the classroom environment.
-Continue implementing daily Morning Meetings and weekly Social-Emotional Learning lessons. 
	Text14: recognize the precursors to crisis situations, as well as have a toolbox of general and tailored techniques to calmly and constructively resolve those situations. 
	Text15: -Classroom Teachers
-Related Services Personnel
-District and School Administration 
-Consulting Behavior Analyst
-District PBIS Instructional Coach
	Text16: District 89 will teach skills to identify  potential triggers that can lead to crisis situations in the classroom.
	Text17: -PD on recognize the precursors to crisis situations with a toolbox to address situations. 
	Text18: recognize the precursors to crisis situations, as well as have a toolbox of general and tailored techniques to calmly and constructively resolve those situations. 
	Text19: Classroom Teachers
-Related Services Personnel
-District and School Administration 
-Consulting Behavior Analyst
-District PBIS Instructional Coach
	Text20: District 89 will establish clear, structured processes to be followed any time physical restraint is used on a student, in full alignment with the district's board policy and ISBE regulations.
	Text21: -Debriefing sessions of involved staff to discuss the incident and  identify strategies to prevent future restraint.
-Comprehensive documentation detailing the circumstances leading to the restraint, the specific restraint technique used, the duration of the restraint, 
	Text22: -August - Administrative RTO training 
-Ongoing RTO (Initial and Retraining) with staff August - October 2024
	Text23: -District and School Administration
-District Safety Care Trainers 
-Certified staff members 
	Text24: District 89 will ensure certain pieces of pertinent information is shared with specific stakeholders. The process will involve related services providers, lead teachers, and building administrators.
	Text26: -Early August 2024: Share updated process.
-Mid August 2024. During institute days, sharing and review of updated background information. 
-October 2024- Meetings with teams from Student Services members in each building. 
	Text27: -Social Workers/Counselors/Lead Teachers 
-Classroom Teachers
-Building and District Administrators 
	Text28: District 89 will implement a process to systematically review and determine when individualized student plans must be developed or updated to reduce restraint and time out (RTO) incidents.
	Text29: 1. Develop a process for reviewing student RTO data. 
2. Train all staff on RTO and their roles in monitoring and addressing student behavior 
3. Implement quarterly reviews of RTO data and determine which students require new or updated behavior plans.
	Text30: 1. August 2024- Set up method of school/district review of RTO data
2. August 2024- Student Services lead teacher provides information regarding specific students. 
3. Nov 2024, Jan 2025, April 2025 quarter reviews
	Text31: -Lead Teachers  
-Building Administrators 
	Text32: District 89 will develop and implement a parent communication plan to share information about the Restraint and Time Out (RTO) Bill of Rights and the district's RTO procedures, ensuring alignment with board policy and ISBE regulations.
	Text33: 1. RTO Plan and parent bill of rights  will be posted to district website. 
2. Board policy will be made available to parent. 
3. Following incidents of restraints, ISBE required notice to parents and follow up activities will be conducted as well as RTO plan. 
	Text34: 1. Upon approval, RTO plan will be posted to district website.
1. Ongoing - Board Policy available to parents. 
2. Ongoing: Following any incidents of physical restraint immediate notice and follow ups will be performed. 
	Text25: 1. Administration will collaborate with identified staff members to develop a plan for sharing pertinent student information with relevant staff members.
2. Social Workers, Counselors, and Lead Teachers will review and update student background information.
3. At the beginning of the school year, Social Workers and Lead Teachers will schedule designated times to share updated student background information, including any pertinent details, with the specific staff members who interact with those students.
	Text35: -Building and District Administrators 
-Communication Coordinators
-Social Workers/Counselors and Team Leads 
	Text36: In coordination with the District 89 Board of Education, the RTO Reduction Plan will be reviewed and updated annually.
	Text37: 1. District will reconvene oversight to review cases and ensure steps and outcomes from meetings were met.
	Text38: -January 2025 and May 2025: District will reconvene oversight to review cases and ensure steps and outcomes from meetings were met. 
	Text39: District and School Administration
-District Safety Care Trainers 
-District Behavior Analyst 
	Check Box10: Off
	Check Box11: Off
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off


